Workshop Proposal

What Do Publishers Really Want

Suzanne James is best known for her course HTWEN, How to
Write and Edit a Novel, and her Friday Night Online Workshop.
She is also known for her work as Senior Editor for Novel Writer
Magazine, her books on writing, and her management of the
website www.inspiredauthor.com.

Her most popular workshop on narrative and passive writing has
been presented to the Kitchener Branch of the Canadian Author’s
Association as well as online writer’s workshops. She is also asked
to discuss many aspects of ‘getting started” for new writers, and
offer advice on ‘how to finish your first manuscript.’

She has taught several workshops and online courses using her
book The Pledge as an example, both laughing at technical
mistakes, and discussing how the book evolved from a rough draft
to a novel which received many good reviews.

“1 help people from all walks of life improve ithe
writing skills and overcome their fears of
submissionl makethe workshogun andwriters
leavefeelingthey areone stegloser b turning their
dream of becoming a published autlmo a
reality.”

Suzanne James
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Workshop Outline

Participants will be led through a series of cognitive and physical exercises that
are designed to strengthen their understanding of basic editing techniques, as well
as inspire their creative processes, with the goal of demystifying the editing
process and preparing them to work with a publishing house editor.

The workshop can be conducted as a lecture, or with the aid of slides and/or a
workbook. The format is broken into 10 — 15 minute segments to accommodate
the audience, and the 1-day version has a natural break between topics, with the
‘hands on’ elements in part two, to help reduce audience fatigue.

TIME FRAME FOR WORKSHOP

This workshop is available in one 2 hour session, or 2 sessions for a 1-day
workshop of non-stop fun.

MATERIALS

The materials for this workshop are optional. A workbook with examples and
samples is available. Workshop instructor has acetates and a Power Point
presentation if the host possesses the proper equipment to employ them.

WHY THIS WORKSHOP IS FOR NON FORMAL VENUES

This workshop is designed to knock editors off their pedestal and remove the fear
many writers face when submitting manuscripts. It is for the new writer who has
no formal experience, and is full of funny stories and anecdotes, as well as many
examples of untrained writers who ‘sold’ their first novel. The information
offered is invaluable for all writers, non-fiction, fiction, and self-published.

MINIMUM NUMBER OF PARTICIPANTS
This workshop is interactive. At least 5 participants are needed to enjoy the full

experience. This workshop can be presented in an auditorium or class room
environment.

SKILL LEVEL OF PARTICIPANTS
This workshop is geared toward amateurs and new writers, but the information is

valuable and vital to writers. It will even help writers who are already published
by small publishers and want to move up to mid and large publishing houses.
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Workshop Syllabus

Publishers Want a ‘Marketable Novel’ — What is it?

What is the Genre — A tool to get published

Outline: Content Editing

Outline: Line Editing

Explore the difference between editing, rewriting, proofreading, and polishing a
manuscript

Professional proofreading techniques

Understanding some of the common editing trends: tighten, cut words, remove
narration,

Understanding common grammar mistakes that lead to rejection letters.

How did the editor become the editor?

The Acquisitions editor, the copy editor, the junior editor, - who are they — what
do they do?

Editors are people too.

Working with freelance editors.

Building a relationship with an editor

Legal limits on the publisher/editor’s power over your writing
Your rights as an author to reject the editor’s suggestions

Why rejections should not bother writers
A rejection letter arrived in the mail — now what?

LEARNING OUTCOMES

During this workshops participants will:
Overcome their ‘fear of submission’

Have a better idea of the publishing process

Learn how to ‘grade’ their manuscript
Learn the basic techniques used to create a marketable novel

PREVIOUS WORKSHOPS
This workshop has been presented three times for the Avon Maitland School

Board, once for the Kitchener/Waterloo Library, and Listowel Library
‘promoting writer’ series.
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Speakers Expertise

Suzanne James has worked as an editor for two publishing companies, is a published
author, has taught the craft of writing to more than 3000 students through online
courses, and has seven years experience speaking at conferences and workshops.

She owns Grace Publishing Media, and Enspiren Press. She works with editors from
several publishing houses, is member of publisher associations, and as a mentor and
book coach. She has successfully brought her knowledge as a systems analysts and

business management education and experience to the publishing world.

Her strengths include a knowledge of both sides of the publishing world, and an
extensive knowledge of writer’s fears. She is able to make fun of the propaganda that
drives the publishing industry, and remove the elitist ‘branding” power behind the
mega marketing machine that drives the book industry.

Her greatest strengths are the ability to listen deeply, and use individual’s comments
to clarify issues and structure practical solutions.

Suzanne took her fiction writing training at the University of Waterloo, under an
author who was published by New York traditional publishers, 15 times. She is a
member of PMA, and Canadian Publisher’s Association.

Suzanne has studied life coaching through the International Federation of Life
Coaches and public speaking to improve her workshop development and
presentation skills. She is passionate about mentoring and encouraging new
writer’s to chase their dreams and become published.

Suzanne’s experience as a publisher provides a wealth of anecdotes from national
book fairs and publisher’s trade shows that encourage writers and give writers a
more realistic view of publishers and editors.

Suzanne currently works as publisher/project manager for Enspiren Press,
www.enspirenpress.com along with a limited number of speaking engagements.

To be Forwarded within 8 weeks of Acceptance:
Curriculum Vitae

Promotion Images and Promo Pack

Images that can be used for promotion projects
A list of recommended readings (if pertinent)

. Course Synopsis
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Honorarium

Applicable Reimbursements:

Workshop Fee, Honorarium:
Total Amount:  $200.00 - $500.00
Covers: (please specify Services Time, plus any materials costs):

Materials (please list with amount to be reimbursed):
Written Instruction Notebook $10.00 per participant — If Needed

Travel, Lodging, Meals:
I require round coach ticket and accommodations for one at a location
convenient to the classroom one day prior to the class. Boarding with an
association member is acceptable, as long as | have a private room.
| do not require reimbursement for meals.

OR, To Be Reimbursed According to basic reimbursement standards:
mileage rate: 40.5 cents per mile [n/a, see above]
per diem rate: $35.00/day travel [n/a, see above]

Instructor Sales:

Instructor will sell course materials (If needed) to the workshop coordinators at
long discount wholesale 55% off retail. Instructor will be allowed to sell books
(not chosen to offer by coordinators) after workshop for a maximum of 1 hour
with no reimbursement to the organization.

Equipment, Special Display Aids:
Minimum: An easel. A chalk board or dry eraser board to write
on, and chalk/dry marker pens and erasers to use.
Preferred: Over head projector, or a projection unit that can handle
Power Point slides.

Handouts, Supplies, Materials: optional

Room Set-Up preferences: Ideally, in the round or in a U-shape, but I can adapt
to the limitations of
the room.

Invoice Deadline: 20% Deposit. Remainder to be paid at conclusion of
workshop.
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